
	
	L’amourita Co-op


To:
Residents

From:
James Keblas

Date:
1/21/03
Re:
L’amourita Community Website

Description:

The purpose of this proposal is to seek community input and funding to develop a communication and archival based website at www.lamourita.com. 

Background:

In the past, communication among residents at the L’amourita has been done by word of mouth, memos left at residents, board of director meetings, and annual meetings.  Since moving into the L’amourita in September 2001, I have noticed that this communication system has failed the residents of the L’amourita creating increased work, unclear outlines of rules and responsibilities, and an overall inefficient structure.

Proposal:

This proposal is aimed at consolidating all information that is useful and critical to our shared corporation.  This proposal suggests creating a website with information that is accessible to all residents of the L’amourita and can be administered without any knowledge of computer language.

Although a community based website will not solve all of our problems, it will help us dramatically improve our communication infrastructure in areas such as:

· Informing each other with critical and useful information

· Consolidate all information regarding residents and the building

· Communication among the Board of Directors and the residents

· Creating an electronic archive of meetings minutes, rules, bylaws, addresses, etc.

Who will create this website? 

A company called GANx4.  Our primary contact will be Dan Haugh. The creation of this website is very complicated and can only be done by experienced web developers.  Two references have approved their work.

What will this website cost:?

$1,000 - $1,500 (one time web development fee)
                  $120 (per year hosting fee)
                    $35 (per year name registration fee)
                  $155 Total Annual Costs

Implementation:

This website can be started as soon as permission has been granted.  Completion of the website is expected to take approximately one month.

[image: image1.jpg]



HOMEPAGE
-- fun stuff // viewable by public // content added by admin
-- tenet spotlight // viewable by public // content added by admin
-- features // viewable by public // content added by admin
-- pictures // viewable by public // content added by admin
-- important announcements // viewable by public // content added by tenets

ABOUT
-- general info // viewable by public // content added by admin
-- history & facts // viewable by public // content added by admin

BOARD OF DIRECTORS
-- meeting minutes // password protected // viewable by tenets // content added by admin
 
-- officers & responsibilities // viewable by public // content added by admin
-- financial reports (can we use excel and pdf)// password protected // viewable by tenets // content added by admin
-- hot topics // password protected // viewable by tenets // content added by admin

PUBLIC NOTICE
-- all-purpose information // viewable by public // content added by tenets
-- reserving the backyard (Name, Date, Time, Private or NonPrivate ) // viewable by public // content added by tenants

ADDRESS BOOK
-- contact info for tenets (include: Last Name, First Name, Unit #, Work #, Home #, Mobile #, Email, Emergency Contact-Name-Work#-Home#)// password protected // viewable by tenets // content added by tenets

FAQ
-- faq page // viewable by public // content added by admin

LINKS
-- general // viewable by public // content added by admin
-- tenet submitted // viewable by public // content added by tenets

GOVERNANCE
-- bylaws // viewable by public // content added by admin
-- rules and responsibilities // viewable by public // content added by admin

CONTACT
-- contact info // viewable by public // content added by admin

MESSAGE BOARD/FORUM

-- viewable by tenets // content added by tenets
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