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To: 
Residents

From: Margaret Papadakis / Treasurer

Date: 1/11/06
Re: L’Amourita , 2005 Year in Review, 2006 Proposed Budget and H.O. Dues Expenses
Description:

The purpose of this proposal is to seek community input about the financial position of L’Amourita and gain approval to move forward with budget #1, #2 or 

recommended budget #3. If budget #3 is passed, dues would increase on average by $33/month and will allow us to reach our cash flow/reserve goal of minimum $50,000.
Background: 

In 2005, we had various unexpected expenses including city gas and water/sewer/garbage increases as well as a capitol expenditure for new water heater. We expect the new 90% efficient water heater to offset some of the gas utility increase. 
The good news is that we’ve been able to keep our expenses conservative and have not spent budget on unnecessary projects. Unfortunately, because of these unanticipated increases/expenses, our cash flow has been reduced to under $50,000 to $41,311.66. 
This means we are under our minimum reserve threshold.
Proposal:

Please see 2005 Budget vs. Actual, 2006 Proposed Budgets #1, #2 and #3, Proposed H.O. Dues Worksheets #1, #2, #3.

This proposal recommends a general increase of 10% in order to cover general operating expense increases and build our reserve fund to minimum threshold of $50,000.  
We feel that our expenses will continue to rise as our building gets older and the need for repairs and capitol expenditures become more prevalent. This will also allow for more funds to be available for extra projects like moving dumpsters or upgrading laundry room.
Implementation: 

If above proposal is approved, H.O. dues will increase by an average of $33/month.
Please see 2006 H.O. dues and fees worksheet #3 attached for increase effecting your specific unit.
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