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To: 
Residents

From: Margaret Papadakis / Treasurer

Date: 12/8/04
Re: L’Amourita 2005 Proposed Budget and H.O. Dues Expenses
Description:

The purpose of this proposal is to seek community input about the financial position of L’Amourita and gain approval to eliminate the $40 special assessment for 2005. H.O. Dues would remain the same as 2004 for 2005. There will be a $2/month increase (from $8 to $10) for those units with gas ranges to offset increases in gas utility.

Background: 

In 2004, we made great strides to build our reserve and keep our maintenance expenses low. 
We achieved our goal with year end projected reserve level of $53,971.01.
We have a lot to cheer about. 

Since we put together an aggressive budget in 2004, earned extra income through parking and condo. easement, we were able to offset most anticipated expenses and exceed our cash flow goals by $7,293.89.

Congratulations Everyone!

Proposal:

This proposal recommends utilizing our $5000 reserve budget to offset general increases.  We feel all homeowners deserve some relief in their H.O. dues given the building has never been in better shape and there are no anticipated large maintenance expenses for 2005. FYI – Generally, H.O. dues should increase by 3-5% annually.
The reason we will have to tap into our $5000 reserve in 2005 is to offset a large property tax increase. 
Our property value increased from $1.553 MM in 2004 to $2.34MM for 2005. This takes our tax expense from $16,524.97 to approx. $25,000. We plan to contest this increase and place the funds back into the reserve once refunded. Any access funds  can be used for special projects.
Please see 2004 Budget Worksheet and Proposed 2005 Budget attached.

Implementation: 

If above proposal is approved, the same H.O. dues less special assessment will be paid from January 1, 2005 – December 1, 2005. 
Please see 2005 H.O. dues and fees worksheet attached.
_1157453956.bin

