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L’Amourita Board Meeting Minutes
   February 28, 2007, 7:30 pm, 2913A (Shannon’s unit)
Margaret, Shannon and Dee were present
Old Business: 

1. January Minutes approved.
2. Meeting agenda approved.
3. Web administrator  - clean up website. Dee to follow up with Web Administrator.
4. Sharol’s Steps. Sharol to follow up with Kelly at Flying Colors to repaint when 

              weather gets better.

5. Gutters – Margaret to follow up with NW Gutter to obtain/review final contract and start work by May 1st.
6. Motion Lights/Bike and Boiler Room Lights – Margaret to follow up with Uncle Dave to schedule work.
7. Clauses for unit occupancy and maintenance repair -  Gail or Shannon to rewrite/soften language and propose during next meeting.

8. Emergency Contacts/Protocol Diagram/Tour– Complete! Damon to post to website.
9. Monitor Light Bulbs/Change Timer – COMPLETE! Rich did this.
10.  Clean/Paint Laundry Room – Need volunteer to coordinate this effort.
11.  New Washer/Dryer  – Damon or James to procure and coordinate install.
12. Laundry Room – Flat Monthly Fee/Reusuable Quarter system – COMPLETE. 
Effective as of 2/1/07.

13. Historical Plaque – Rich to update on status.
14. Unit 2909A  - DonEll and Norm Hanby agreed to have their unit ready for second inspection by 

       April 2007. Margaret to follow –up and advise status.
15. Unit 2905B – Kathleen Berry agreed to have her unit ready for second inspection by April  2007.     

       Margaret to follow –up and advise status.

Treasurer’s Report:

1. Outstanding H.O. Dues – There were two units with late dues.
2. Cash Flow Update - ??????? 
New Business:
16. Landscaping – NEED NEW VOLUNTEERS TO HELP MAINTAIN WATER SCHEDULE FOR SUMMER AND INITIATE NEW PLANTINGS.
17. Strategic Maintenance Planning for Building – Discuss further during next meeting.

Need a plan for Roofing and Plumbing.
       18.  Meeting Adjourned!

.

_1157453956.bin

