L’Amourita General Meeting

December 18th, 2002

6-9PM 2901B

Hosted by James and Erica Keblas

Revised: 12/17/01

Introductions:
New L’Amourita Residents

Old Business:

· Report on capitol improvements:

· Painting of Building

· Repaired to “valleys”  (last remaining original roof)

· Roof  repairs

· Tile replacement (center roof)

· Hired Lawn Maintenance

· Plumbing replacement
· 2901A Window Leak, 2901B Leak, 2913B Leak Repairs, 2917 step repair

· Capitol Improvements 

· Purchase and sale processing of 6 units in the last year (or so).

· N.O.I.S.E.  (Community issue regarding noise mitigation)

Treasurer’s Report 

· Brandon 2002 budget recap

· James 2003 projections and budget

· Plan A Budget

· Plan B budget  (Volunteer Plan)

· Homeowners dues increase

· User fees

· Laundry income

· Late fee increase

· Water Conservation

· Moratorium on Washers/Dryers (?) 

· Special Assessment for Reserve

New Business

· Boiler Room storage to be cleaned out

· Moving the bikes out of the laundry to north storage

· House Rules/Back Deck Sign Up

· Annual Inspections

· Website

Election of Board Members:

· James Keblas: President

· Trish Smith: VP

· Margaret Papadakis: Treasurer

· Jamie Krummel:  Secretary

· Lysa Hansen:  At Large

Q&A:

