
	
	L’amourita Co-op


To:
Residents

From:
James Keblas

Date:
12/18/2002
Re:
L’amourita Homeowner Dues Increase

Description:

The purpose of this proposal is to seek community input about the financial position of the L’amourita and the necessity to increase homeowner dues. 

Background:

The L’amourita has not had a homeowner dues increase since 1998.  The primary reason for not raising dues was because of the high costs the building had to absorb to construct the retaining wall in the back and the $100 monthly special assessment (which expired 09/01) to repaint the building.

Since 1998, the L’amourita has seen expenses dramatically increase, such as maintenance expenses and repairs, but the largest increases have been in property tax and insurance, which have almost doubled in the past four years.

Proposal:

This proposal recommends two options for dealing with the L’amourita’s growing budget gap and loss of cash reserve funds.

Option A (see attached budget):

· Cut reasonable items out of the expense budget

· $3,500 General cleaning and maintenance

· $1,800 extra lawn and gardening care

· Increase homeowner dues to meet revised budget, with expense cuts.

· Add one-year $40 monthly special assessment to replenish our cash reserve

· Add tenant volunteer program to take over cut maintenance and care priorities

· Evaluate effectiveness in December 2003 and make suggestions for the future

Option B:

· Make no cuts to the budget and continue all services, status quo

· Increase homeowner dues by approximately $20 more per unit (monthly) than what is suggested by your total monthly charge in Option B.

· Evaluate effectiveness in December 2003 and make suggestions for the future

Implementation:

If approved, the homeowner dues increase will be effective starting January 1st. 2003
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