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Mission Statement

The Vera Project fuels personal and community transformation through the vehicle of popular music shows produced in partnership with young people in Seattle.

The Vera Project undertakes its mission through:

· Producing dynamic music shows and arts programs

· Producing skill-building workshops 

· Providing mentoring and participatory learning opportunities

· Working in cooperation with public and private sector partners.

The Vera Project (Vera) works to make Seattle a national leader of vibrant urban culture, where youth music is encouraged and thrives. In addition to providing a venue for emerging bands, performers, and events, Vera blends the expertise of some of Seattle's most experienced all-ages music and arts producers and community leaders with the ambition, talent, energy, and resourcefulness of Vera volunteers.  It provides an opportunity for young people to see live music in a safe, alcohol-free environment, and importantly, a chance for young people to gain valuable leadership skills in event production and community organizing. 

Project Description

Vera’s social enterprise project aims to create a revenue generating live music event services plan, which complements Vera’s current programming efforts to provide access and education to individuals who want to get involved in learning the production of music events.  In just over the two years that Vera has existed, the organization has produced over 300 live music events, almost all of which have been organized, under professional training, by a community of over 500 young people that make up the organization.  Vera will use this resource as an opportunity create new earned income streams for the organization by offering like-minded businesses or groups in need of live music event services, Vera’s skills in talent buying, graphic design, promotion, entertainment programming, and stage, lighting, and audio production.   Vera’s live music event service will greatly enhance its educational training by allowing young people who have gone through an already established curriculum, to earn an income and to apply their newly acquired talents in productive and professional ways.

Target Population

The target population for Vera’s service will be geared toward small - medium scale live music events that are typically offered through civically minded grass roots organizations, such as non-profits, like-minded businesses and institutions, street-fairs, schools, community centers, neighborhoods, festivals, chambers of commerce, and other groups around the greater Seattle area that are compatible with Vera’s services and mission.  Additional target populations could exist outside the Seattle area for needs that don’t require Vera’s complete production services, such as events that are strictly looking for talent and entertainment ideas rather than full production services.

Specific Objectives
The specific objective of Vera’s live music event service is to generate earned income for the organization by extending Vera’s successful vocational training opportunities that already exist.  The outcome will improve Vera’s leadership development and educational training as well as provide new outreach and awareness opportunities in the community.  This will help build on Vera’s potential to be a sustainable non-profit organization.

Measuring Results
Vera is fully committed to evaluating and appraising its work to make sure what it’s doing is meaningful for the people it serves and that it fits in with the mission, values, and growth the organization has established.  Vera measures its work annually by asking tough questions, prioritizing planning, and implementing changes (see the Strategic and Business Plans for examples).  It is important that Vera provide a long-lasting positive impact for those who participate with the organization, and, that it isn’t duplicating work already being done in the community.

Market Conditions
Service industries in general tend to ride the extreme up-and-down swings of the economy, but greater research needs to be done to fully know if Vera’s live music event service plan will respond in the same fashion.  When asked about this business plan, the Director of Seattle’s Office of Arts and Cultural Affairs said “almost every single grass-roots event they sponsor has live music as one of its components, no matter what the market conditions hold.”

Existing Competition
The Seattle area has a fair amount of event production type businesses that range from equipment rentals to party planners.  Of these companies, there are about two or three that cater to the smaller events that Vera would be targeting, but only one is specific to music and does not offer any service other than equipment rental.

Previous Accomplishments
Since Vera’s inception, it has by nature been resembled a live music production company.  Beyond its first year of its existence, Vera was in theater locations that did not permit the equipment to remain in tact, therefore every event was accompanied with hours of set up and take down.  This portability earned Vera an event service reputation that eventually lead the it to producing events in collaboration with, or in benefit of other organizations in Seattle, such as the U-District Street Fair, Pike Place’s May Day Celebration, Master Builders Association Banquet, Home Alive Benefit Party at the Seattle Aquarium, Capitol Hill Block Party, U of W’s FCC Hearing.  During most of these listed events and others, Vera’s staff and volunteers arranged all the live music entertainment and provided stage, audio, and lighting gear.

Vera has also recently completed a Business Plan that will help it carry out this live music event services proposal.  Vera’s Business Plan made great strides in reorganizing the organization’s current management, marketing and financial positions and building upon the best opportunities to achieve effective, sustainable growth through 2010.  This plan has strengthened Vera’s foundation to move forward with innovative ideas that support the mission of the organization.  Although the Business Plan does not call for the implementation of the specific service laid out in this proposal, it does highly recommend creating strategic approaches to bringing in greater earned income.
Community Partnerships
In the short time Vera has been programming events, a remarkable amount of programming partnerships have been established with different organizations and members of the community, such as the downtown YMCA, University District Youth Center, Free Speech Seattle, National Academy of Recording Arts and Sciences, the Working Zone, Jack Straw Productions, Bellevue Community College, Home Alive, Seattle Young People’s Project, Student Hiphop Organization of Washington, Experience Music Project, Seattle Youth Initiative, and many more.
It will be these kinds of partnerships in the community that will initially lend support to Vera’s new endeavors. But Vera will need to make further connections in the community in order to take full advantage of what this addition to its program can offer.  One partnership specifically that may lend a great deal of support could be One Reel, a local non-profit arts organization that produces events such as Bumbershoot, Teatro Zinzanni, Summer Nights at the Pier, and others.  One Reel is currently looking to expand their educational programming and community outreach, which may work well for Vera given that they are like-minded and have had great success doing live music event services (albeit on a much larger scale) in Seattle.  If a partnership could be reached, One Reel could offer mentoring opportunities as part of their educational programming, which would help Vera in its production services.

Other important partnerships that can lend success to this proposal include local Chambers of Commerce and the City of Seattle.  Many of the potential events Vera could be working with are funded directly by these two entities.  Vera already contract services with the City but has yet to develop any formal relationship with any neighborhood Chambers of Commerce.

Revenue Streams

Vera’s current revenue stream includes 22% City of Seattle contracted funds, 44% community contributions, and 34% earned income.  Beginning 2004, Vera hopes to see an increase in City of Seattle funding to 33% and would like to bring earned income levels up to 50%.  This increase will enhance our earned income by 16% and make for a very sustainable budget.

Necessary Resources
Vera currently needs consultation to develop a solid business proposal that will work to support the organization’s mission, vision, values, and capacity as well as a business proposal that will compel prospective clients to use Vera when they need live music event services.  Once a solid business proposal has been established, Vera will need to fundraise to get equipment to implement the services, such as audio, stage, and lighting gear.

Conclusion

Vera seeks support from the Social Investors Forum because of its commitment to view philanthropy as social investment.  Vera is a perfect match for this philanthropic goal and hopes the Social Investors Forum can lend its support to Vera efforts and growth.  Vera’s goal is to reach out to many community organizations for support, but would be an honor to have the Social Investors Forum as a partner in Vera’s development as a community organization striving to bring music to the community.  Thank you for your consideration.

