







L’Amourita Co-op
To: 
Residents

From: Margaret Papadakis / Treasurer

Date: 11/12/03

Re: L’Amourita 2004 Proposed Budget and H.O. Dues Expenses
Description:
The purpose of this proposal is to seek community input about the financial position of L’Amourita and the necessity to continue $40 special assessment in order to build reserve fund to goal level of $50,000 - $100,000.

Background: 
In 2003, we implemented a general increase to offset increasing expenses over last five years and potential deficit situation. We also decided to initiate a one year special assessment of $40 per month to begin building a reserve fund for potential emergency and building improvements/repairs.
The good news is since we put together an aggressive budget in 2003, we were able to offset all anticipated expenses and exceed our cash flow goals by $6,528.23. 

Please see 2003 Budget Worksheet  - Budget vs. Estimated Actual.
Proposal:

This proposal recommends utilizing our cash flow to offset any general expense increases in 2004.  Therefore, we would keep H.O. dues at same level as 2003. 

FYI – Generally, H.O. dues should increase by 3-5% annually.
In order to keep our reserve fund growing to reach our optimal level of $50,000 – $100,000, we recommend keeping the $40 special assessment for 2004.  
Please see proposed 2004 Budget Plan.
Implementation: 

If above proposal is approved, the same H.O. dues + special assessment paid throughout 2003 will be due on January 1, 2004 – December 1, 2004. 
Please see 2004 H.O. dues and fees worksheet.
